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What is a Health Needs Assessment?
The Health Needs Assessment is designed to gain information to further determine needs & options to create a suitable program for the organization. It is the process of identifying what the employees do not yet know, and determine what skills and information they already possess.

It will allow me to gain information on the employees’ needs, ensure skills and information will enhance the employee and the organization, help solve problems, and determine demographics and special needs. My goal is to build a rapport and learn about the logistics overview of the organization.
1). The Health Needs Assessment will begin with a workplace tour to learn the culture and nature of the organization. This is the opportunity to learn about workplace issues and the history of the company. Tools may include surveys, checklists, interviews, observations, and/or open ended questions. The company leaders may already have specific programming in mind.
2). Policies & Procedures will be reviewed. I will need to obtain a copy, with use only to incorporate into the program materials.

3). There will need to be employee participation beginning with the Health Needs Assessment, and throughout the entire program. The program cannot succeed without full support from all!

Questions to think about:


How will your organization promote programming to your employees?


Will it be mandated? Will there be incentives?

Will it be incorporated into regular training?


Can flyers be posted in the break room and sent in pay stubs?
4). Scheduling the Health Needs Assessment and any programming must accommodate multiple work groups and various work shifts. We must determine when and where the program will be delivered, along with an appropriate area that will be conducive to learning.
5). All information will be kept confidential; beginning with the Health Needs Assessment and beyond. Employee comments will only be covered in the aggregate; no identifying information will be provided. This is a must to be agreed upon, and will allow for more information sharing.
6). Management, leaders, supervisors, shift leaders, and respected employees must be on board! 
What are your ideas for this to happen?
